Time Period

Al Impact on Chief Compliance Officer Roles in Canadian Capital Markets

Impact Level

Strategic Analysis: Job Functions, Team Dynamics & Compensation

Market Dynamics

Workforce Structure & Compensation

Strategic Action Items

71% of compliance executives
believe Al will have net positive
impact on compliance

82% of companies planning to
increase investment in

Stable to growing
CCO/compqunce headcount
as Al creates new
responsibilities

Al automating transaction

Capitalize on:
* Develop Al governance frameworks and ethical Al policies

* Build expertise in Al compliance tools and regulatory
technology (RegTech)

Low ) o * Position as strategic advisor on Al-related regulatory and
- compliance technology monitoring, regulatory . .
(Improving) ) ethical risks
Al reducing compliance costs b scanning, and report i itii
Al enhancing 9 P _ 4 generation Avoid or mitigate:
compliance 23.5% through automation of * Resistance to Al adoption in compliance functions
- . . . i ion i iance functi
Near-term L i routine tasks Shift from manual compliance P P
(0-1 year) efficiency; . o . . . . .
. checking to strategic risk Purely reactive compliance approach vs. proactive risk
role Emergence of Al Compliance )
; : oversight and Al governance management
becoming Officer role to oversee Al systems
more and governance New responsibilities: overseeing =~ ° Lackof technical understanding of Al systems being deployed
strategic Al ethics, algorithmic bias, and Watch:
model transparency * Evolution of Al regulatory frameworks (EU Al Act, Canadian
Compensation increasing as legislation)
role becomes more strategic * Emergence of Al-specific compliance requirements
and technical . . . . . . .
* Integration of Al into financial crime detection and prevention
91% of companies implementing Compliance teams Capitalize on:
continuous compliance restructured: fewer analysts, * Lead organization's Al governance and responsible Al
monitoring via Al more data scientists and Al initiatives
Moderat . o . specialists L . ) .
oderate Al handling 60-70% of routine * Develop expertise in explainable Al, bias detection, and
(improving) compliance tasks (KYC, AML CCO responsibilities expanding algorithmic fairness
. Al screening, regulatory filing) to include Al ethlgs,l d'qlta * Build compliance as competitive advantage through efficient,
Medium- = compliance Compliance modernization no governance, rt'no ens Al-powered operations
term Officer role longer optional; strategic managemen Avoid or mitigate:
(-6 years) formalized; imperative for competitiveness Emergence of specialized roles: _ . . . .
. . * Institutions treating Al compliance as IT issue vs. strategic
CCOas Al CCO evolving into strategic Al Compliance Officer, i ot
- . ) compliance priori
governance . . L Algorithmic Ethics Officer P P y
partner in C-suite decision- L . . -
leader * Insufficient investment in compliance team Al upskilling and

making

Compensation growth
reflecting increased strategic

training

* Reactive approach to evolving Al regulations vs. proactive
preparation
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Market Dynamics

Workforce Structure & Compensation

‘ Strategic Action Items

Long-term
(10+ years)

Moderate
(Improving)

CCOas
essential
strategic

leader in Al-
driven
organization

Fully integrated Al-powered
compliance systems with human
oversight

Mature regulatory frameworks for
Al governance and algorithmic
accountability

Compliance as key differentiator
and competitive advantage

CCO role elevated to strategic
partner ensuring responsible Al
deployment
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importance and technical
complexity

* Reduction in manual
compliance roles; growth in Al
oversight and governance
positions

* Lean, highly specialized
compliance teams (30-40%
smaller than 2025)

* CCO responsibilities: strategic
risk oversight, Al governance,
ethical leadership, regulatory
strategy

* Compliance professionals as
interpreters between Al
systems, regulators, and
business strategy

* Premium compensation
reflecting critical strategic
importance

* New roles: Chief Al Ethics
Officer, Algorithmic
Accountability Officer, Model
Risk Governor
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Watch:

* Regulatory enforcement actions related to Al use in financial
services

* Evolution of third-party Al vendor risk management
requirements

* Integration of Al into financial crime and fraud detection

Capitalize on:

* Position as essential strategic leader ensuring responsible
innovation

* Develop irreplaceable expertise in complex regulatory
interpretation and judgment

* Build reputation as thought leader in Al governance and
ethical compliance

Avoid or mitigate:
* Complacency; compliance requirements will continue evolving

* Purely technical focus without strategic business
understanding

* Firms underinvesting in compliance as strategic function
Watch:

* Evolution of global Al governance standards and frameworks

* Emergence of new professional certifications in Al ethics and
governance

* Integration of compliance into broader ESG and stakeholder
capitalism frameworks
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