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AI Impact on Investment Research Analyst Roles in Canadian Capital Markets 

Strategic Analysis: Job Functions, Team Dynamics & Compensation 

Time Period Impact Level Market Dynamics Workforce Structure & Compensation Strategic Action Items 

Near-term 
(0-1 year) 

Moderate 
(Improving) 

AI 
augmenting 

research 
productivity 
and insight 
generation 

• AI processing 35,000+
articles per week for
sentiment analysis and 
theme identification

• GenAI-powered research
assistants accelerating
data synthesis from
earnings calls and reports

• Analyst productivity gains
of 20-30% in initial
research and
documentation tasks

• Stable analyst headcount with
evolving skill requirements

• AI automating data collection, 
basic financial modeling, and 
report formatting

• Increased demand for analysts
with AI literacy and data
interpretation skills

• Junior analysts focusing on AI-
assisted research vs. manual
data compilation

• Compensation premiums for
sector specialists with unique
analytical frameworks

Capitalize on: 

• Develop proprietary analytical frameworks that AI cannot replicate

• Build expertise in qualitative analysis, management assessment, and
industry dynamics

• Master AI research tools while maintaining critical thinking and
skepticism

Avoid or mitigate: 

• Pure data aggregation roles easily automated by AI

• Over-reliance on AI-generated analysis without independent verification

• Generalist research positions without differentiated insights
Watch: 

• Evolution of sell-side research models and payment for research post-
MiFID II

• Regulatory requirements around AI-generated investment research

• Client preferences for human vs. AI-generated research insights

Medium-
term 

(1-5 years) 

High 
(Declining) 

Significant 
automation 

of junior 
analyst 

functions; 
role 

redefinition 

• 52% of entry-level analyst
roles impacted by AI
automation

• AI systems autonomously
generating initial research
reports and earnings
summaries

• Major reduction in junior
analyst hiring across sell-
side and buy-side firms

• Shift toward smaller,
senior analyst teams
supported by AI research
platforms

• 30-40% reduction in junior and
mid-level research analyst
positions

• Consolidation of research
coverage; fewer analysts
covering more companies with AI
support 

• Emergence of hybrid roles:
research-data science analysts

• Compensation bifurcation:
premiums for thought leaders;
compression for traditional
analysts

• Increased emphasis on
communication skills and
investor relationship
management 

Capitalize on: 

• Transition to senior analyst or portfolio strategy roles

• Develop expertise in AI model interpretation and bias detection

• Build personal brand and thought leadership in specialized sectors
Avoid or mitigate: 

• Entry-level analyst programs with limited value-add potential

• Firms heavily reducing research budgets or outsourcing to AI

• Purely quantitative research roles without qualitative overlay
Watch: 

• Consolidation in sell-side research and independent research providers

• Evolution of buy-side demand for external research

• Regulatory oversight of AI-generated investment recommendations.
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Time Period Impact Level Market Dynamics Workforce Structure & Compensation Strategic Action Items 

Long-term 
(10+ years) 

Moderate 
(Stabilizing) 

Senior 
research 

strategists 
with AI co-

pilots as new 
paradigm 

• AI handling 
comprehensive data 
analysis, financial 
modeling, and report 
generation 

• Human analysts focused 
on non-consensus 
insights, qualitative 
judgment, and synthesis 

• Research increasingly 
valued for unique 
perspectives rather than 
comprehensive data 
compilation 

• Integration of alternative 
data, satellite imagery, 
and real-time analytics as 
standard 

• Highly specialized research 
teams (50-60% smaller than 
2025) 

• Roles centered on: strategic 
insights, management 
assessment, thematic research 

• Compensation based on alpha 
generation and thought 
leadership value 

• Research analysts as strategic 
advisors vs. information providers 

• New roles: AI research strategists, 
alternative data analysts, ESG 
research specialists 

Capitalize on: 

• Develop irreplaceable judgment in complex, ambiguous situations 

• Build deep industry relationships and proprietary information networks 

• Position as strategic thought partner vs. data reporter 
Avoid or mitigate: 

• Complacency; continuous skill development essential in evolving 
landscape 

• Firms without differentiated research value proposition 

• Over-reliance on AI without developing unique analytical edge 
Watch: 

• Evolution of research delivery models and investor engagement 

• Integration of behavioral finance and psychology into investment 
research 

• Changes in how research contributes to alpha generation 
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